
S I G N A T U R E  K E Y N O T E

How to Keep Up When Technology
Rewrites the Rules
A practical keynote for leaders and teams navigating AI, automation and
constant change. Real operator stories instead of vendor promises, plus a
five step plan your people can use the next day.

YOUR  TEAM  WALKS  IN  TH INK ING T H E Y  W A L K  O U T  K N O W I N G

We're already behind. → We know where to begin.

We need a huge AI strategy. → We can start with one meaningful
problem.

Our people aren't ready. → Our people can become part of the
solution.

We need to know where AI is
going.

→ We need a way to respond as it changes.

We should automate everything
we can.

→ We can decide deliberately what stays
human.

T H E  F I V E  S T E P  P L A N ,  N O  B U D G E T  R E Q U I R E D

1
Write it
down

2
Pick one
headache

3
Train
together

4
Name what
stays
human

5
Show the
proof

B U I L T  F O R

F O R M A T S

R E C E N T  S T A G E S

W H A T  A U D I E N C E S  S A Y

“It felt really good to know that somebody else came at
it from an operator perspective as opposed to the AI
company.”

Nicholas Hanges, CFO, Five Star Group of Companies

“Galina had put together a five step plan to work on
your next AI project, which I'm going to utilize for some
of my company's projects.”

Mardaasa Addisu, National Supply Chain Manager, Airgas

One talk.
40 people.

After my SCCONF keynote, a CFO challenged his AI team to bring the one task they dread and kill it together.
“I got a bunch of hell yeahs after the meeting. And we're doing it.”

I've built and sold this technology. Machine learning on Wall Street, a
company I co founded acquired by Niantic, and U.S. go to market for a
generative AI unicorn. Now I'm the founder of Artificial Reality, where I
interview business owners and operators about what's really working
with AI. I speed run life and my passport is always ready.

Give your audience a plan
they can use the next day.

galinafendikevich.com
galina@fendikevichenterprises.com

linkedin.com/in/gfendi

Galina Fendikevich

The antidote
to AI hype.
I bring the operator's view of AI adoption to the people in the
storm doing the work. Your audience leaves with a plan they can
run tomorrow.

K E Y N O T E  S P E A K E R  O N  A I  A D O P T I O N  F O R  O P E R A T O R S

You're already behind. AI will do your job. One prompt, job done. Agentic everything.

Executive leadership teams

Operations leaders

Transformation and innovation leaders

Technology leaders

Managers and teams adopting new tools

Conference keynote 20 to 45 minutes,
tailored to your industry

Internal AI kickoff for leadership teams
and upskilling programs

Workshop: Remove the One Thing You
Dread everyone maps one real workflow

SCCONF 2026, Supply Chain Conference

Council of Supply Chain Management
Professionals

RECYNOVA

New York State Society of CPAs


